New Issues in GME Financing in an Old CMS System

March 6, 2009
The Fawcett Center
Columbus, Ohio

AGENDA
TIME TOPIC ROOM
8:00-8:30 A.M. Registration — Continental Breakfast Clinton

Reception Area

8:30—8:45 A.M. Welcome — Dr. Keith Watson Clinton Room
8:45 - 10:15 A.M. GME Funding Present and Future- Karen Fisher Clinton Room
10:15—10:30 A.M. Break
10:30—12:00 P.M. Scenarios/Real Life Examples — Christopher Francazio

MBA., Karen Fisher J. D., AAMC, Margaret Hardy
J.D., AOA, and Susan Zonia, PhD, Director Medical
Education and Chief Academic Officer

e Determination of GME cap for new programs

e  GME slot distribution when there is a change in
hospital ownership / hospital closure

e Whatissues are encountered for training in
ambulatory sites

12:00—1:00 P.M. Lunch
1:00 - 3:45 P.M. Concurrent Sessions

Session One -1:00—2:15 P.M.

Section 1 — GME Reimbursement - Christopher Francazio Clinton Room

e GME & IME-indirect medical reimbursement

e How to calculate the cost of medical education —
variable costing, segment reporting

e How case index, bed additions, disproportionate share
impact reimbursement

e How to make your program indispensable to
your hospital
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New Issues in GME Financing in an Old CMS System

Session One -1:00—2:15 P.M.(Continued)

Section 2 -GME ROI - Karen Fisher and Margaret Hardy Hancock
Room

e Revenue side of graduate medical education

e Hidden cost & benefits (new hospitals)

e How to move slots

e How does GME strategy work with hospital strategy
e GME ROI

Section 3 — Budgeting for GME Programs - Susan Zonia Franklin/
Hamilton

e Constructing Rotation Schedules to maximize
reimbursement

e How does clinic time and didactic time fit into
the schedule

e Rotations to non-providers

e How to budget for GME programs

e Documents necessary for CMS audits

Session Two- 2:30 — 3:45 P.M. - Repeat of sections above — choose a different section

3:45—4:00 P.M. Break

4:00-4:30 P.M. The Talk on the Hill - Margaret Hardy Clinton Room



