Attaining the “ldeal Inspection Preparation Process”

Vision:
Print an entire inspection binder(s) in a single day
Method:

Systematically approaching the potential solutions

Grandview has initiated an ‘annual inspection review’

Will promote reviewing / collecting inspection materials on
an annual basis as opposed to preparing ‘6 months’ before
the scheduled inspection



A Systematic Approach To Attain The “Ideal Inspection Preparation’

First and foremost, inventory
identify...
requirements and requests of the Specialty College
what you have
what you need

Inventory is time intensive up front but once the inventory
has been created, it requires just a few minutes to maintain
the inventory from week to week / month to month.

Secondly, identify potential resources
Who has what?
Who does what?
Who is the primary contact for _ ?



A Systematic Approach To Attain The “Ideal Inspection Preparation’

Then...
Plan
Apply your inventory and resources to a timeline

Create (if necessary)

Use templates

Provide Program Directors with example mission statements,
program goals and objectives, etc.

Maintain / Update Inventory (tied to your timeline)
Review (annually, bi-annually)
Collect (annually, quarterly, monthly)
Revise (if necessary)



Identify the requirements of the Specialty College

What does the Specialty
College request?

What are their
requirements?

The example matrix to the
right list the requirements
or requested items an
inspector may ask for
along the y-axis and which
specialty college request
the items along the x-axis.

ROLLING INSPECTION
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POSTMORTEM EXAMIHATIONS

|EvaLuaTIONS

AHHUAL REPORTS

EVALUATION OF RESIDEHT (QUARTERLY)
EVALUATION OF RESIDEHT (ROTATIOH)
EVALUATION OF PROGRAM
EVALUATION OF FACULTY

COMPETENCY-BASED EVALUATION (GRADUATES)

:PROCEI]URAL COMPETENCY EVALUATION {GRADS)

EVALUATION OF CURRICULUM
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®

Example Matrix of College Requirements



Inventory: What you have & What you need

Example Inventory of
Residency Program
Manuals: What you
have & What you
need.

We're inventorying
the components of
the program manuals
(mission statements,
didactic summaries,
call space
descriptions, etc) and
when they were last
updated.

Most of these
components could be
reviewed each year
and revised if
necessary.

RESIDENCY PROGRAM MANUAL [December)

FROGRAM MANUAL
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Inventory: What you have & What you need

Inventory must
be well
organized and
accurate

Inventory must

be maintained

When you receive
an item, update
your inventory

Provides
Immediate
access to ‘what
you have’ and
‘what you need’

Your inventory
will be the
starting point
each year

IN-SER¥ICE EXAM RESULTS
2006
2007
2008
2009

IN-SER¥ICE 3 YEAR COMF. RESULTS
2006
2007
2008
2009

SPECIALTY COLLEGE ANNUAL FPROGRAM REYIE]

2008
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Example Inventory: What you have & What you need
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Inventory of ‘revisable documents’

When
Inventorying
‘revisable
documents’,
note the year
they were last
reviewed or
revised

RESIDENCY PROGRAM MANUAL [December]

FPROGRAM MANUAL

FPROGRAM DESCRIFTION ¢/ O¥YERYIEY

MISSION STATEMENT

PROGRAM GOALS AND OBJECTIVES

EXPECTED OUTCOMES FOR PROGRAM
CURRICULUM

SUMMARY DF CLINICAL EXPERIENCE

LIST OF OUT ROTATIONS

LIST OF REQUIRED ROTATIONS

LIST OF ELECTI¥E ROTATIONS

SUMMARY OF DIDACTIC ! ACADEMIC EXPERIENCE

ROTATION GOALS AND OBJECTIVES

STUDY SPACE

CALL SPACE ! SLEEPING QUARTERS

NUMBER OF RESIDENCY POSITIONS

DIDACTIC ATTENDANCE POLICY

E¥ALUATION OF RESIDENT METHODOLOGY

RESIDENT SELECTION POLICY

RESIDENT FATIENT CARE RESFONSIEILITIES
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Organizing Your Inventoried ltems

Easy Organ|zat|on |_.i' S:AGVH MedEdins pections\Rolling Inspection @
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folder, on the file itself

O Back -

fr / ! Search

Folders El -

Address |5 S:EYH MedEd) InspectionsiRolling Inspection

File and Folder Tasks

j Make a new Folder

@ Fublizh this Falder to the
Weh

=

Marne

i PO Mankhly Review Materials

aAffiliation Agreements
Jnnnual Evaluation of Resident
1~0A Good Standing Letters
J#ttending Physician Schedule

, . . 1COM Diplomas
If yOU re WOI‘kIng W|th Other Places e JCOM Transripks
1 Comlex IIT 5
multiple programs,  Tnspections jcz:ltre:cts cores

simplify inventory by
keeping all COM
Diplomas together in
the COM Diploma
folder, notin a
program folder

_D, My Dacuments
j! My Compuker
!3 My Mebworl Places

DeLails

) Core Competency Plans

) Corrective Ackion Plans

[T Assiskant Program Direckor
[Ty Core Faculky

1% Program Direckor
[_Jlepartment Minutes

1 Deparkment Fules and Regulations
) Didactics

aHaome Study Course
_1Houseskaff Manual Agreement
1In Service Exam Resulks
aInspection Workbooks

i Internship Diplomas

1 Journal Club Minutes

1l ikrare Becmnrres



Glve your inventory an engine...apply it to a timeline

Review of will occur
In what month?

Collecting will occur
In what month?

Revising will occur
in what month?

Timeline will likely change
in year 2, 3and 4

Combining monthly
reviews together

Fewer revisions from
year to year

SCHEDULED MONTH OF REVIEW
2008-2009

CALEMDAR MONTH OF
REWIEW [YEAR 1. YEARZ
RASY HAWE SOME REVISIONS)

[TEM (SOME ITEMS MAY BE SPECIFIC TO
INDIWVIDUAL PROGRAMS)

PROGRAM DIRECTOR
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PD CV

ASSOCIATE PD CV

FACULTY CV

CHAIR CV

DME CV

LIBRARIAH CV

RADIATION SAFETY OFFICER CV
PATHOLOGY / RADIOLOGY STAFF CV
RESEARCH DIRECTORS CV

PROGRAM DESCRIPTIOHN / OWERVIEW
TUMOR BOARD MEETING MINUTES
LIBRARY LITERATURE INVEHTORY
DEPARTMEHNT RULES AHD REGULATIONS
SUMMARY OF DIDACTIC f ACADEMIC EXPERIENCE
DIDACTIC ATTEHDANCE POLICY
RESIDEHCY DIPLOMA (FELL OWS)

COM TRAHSCRIPT

COM DIPLOMA

SUMMARY OF CLIHICAL EXPERIENCE
LIST OF OUT ROTATIOHS

LIST OF REQUIRED ROTATIONS

LIST OF ELECTIVE ROTATIOHS
RESIDENT COHTRACTS

HOUSESTAFF MAHUAL AGREEMEHT (HSMA)
PCCP

RESIDENT ROTATION SCHEDULE
AFFILIATION AGREEMENTS

HHPA

TEACHING AGREEMENTS
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Put your inventory in motion

...Implement your plan

Based on your timeline

A time to review
A time to collect
A time to revise

A time to identify new
resources

To the right is an
example of an
Information Request
Worksheet we distributed
and collected at our Post
Doc meeting in January

Continuous Accreditation Review
Emergency Medicine Information Request

Faculty: Please check for accuracy

Huriter
Melrtosh
Ticlwell
WiEtson
Cameran
Dues
Dunskey
aga

Department Chair

Mclrtosh

Affilation Agreements

L
CMC
Grant

Contact Hame for Department Meeting Minutes

Review (Approve or Revise) Program Description / Overview
Approved as s

Revizions needed:

Review (Approve or Revise) Program Director CV
Approved as is

Revizions needed:



Activity

Systematic approach to preparing for
Inspections (years in advance of the
Inspection)
Principles of Project Management

Project (The Inspection)

Task (Inspection Requirements)

Resources (Who has what, who does what)

Timeline (One year, possibly two years)

Maintaining Inventory (Current progress)



Activity

Strategies
Maintain balance of resources

Try to avoid asking PD, residents, etc. for all their
materials in a month long period

Spread the resource’s involvement out over a 12
month period (or 24, 36, etc month period)
Also consider resource’s prior commitments throughout
year (for example, end of year evaluations in June/July will

leave very little time for PD to review large documents
such as rotation goals and objectives)

Some items may be reviewed every year, some items
may be reviewed every two years

For example: rotation goals and objectives could be
reviewed every two years



Summary

Inventory

o

What's required / requested
What we have
What we need

entify Resources
oply inventory to a timeline

pdate / Maintain Inventory
Review / Revise / Collect



